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 Period Highlight: 86

PLAN PLAN ACTUAL ACTUAL PERCENT

ACTIVITY START DURATION START DURATION COMPLETE

82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116 117 118 119 120 121 122 123

1 Order recieved 1 M 1 M 100%

18 Testing of second prototype (ESS) 53 14 0%

19 Final design 68 2 0%

20 ? 0%

21 ? 0%

22 ? 0%

23 Final design review 86 M 0% 

24 Final design approval 86 M 0% 

25 D/P gate (series) 86 M 0% 

26 Purchase of parts for series 87 20 0%

27 Assembly of Out-of vaccum parts 108 6 0%

28 Cleaning of in-vacuum parts 108 1 0%

29 Assembly of in-vacuum parts (JJ-Xray) 110 3 0%

30 Assembly & test of wire scanners 114 2 0%

31 Deliverery of series 115 M 0% 

32 0%

33 0%

34 0%

35 0%

Date (Monday)
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Calender week 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Month from start 4.3 19 20 20 20 20 21 21 21 21 22 22 22 22 22 23 23 23 23 24 24 24 24 25 25 25 25 25 26 26 26 26 27 27 27 27 28 28 28 28 28 29 29

503027 ESS wire scanners
Plan Actual % Complete

Actual (beyond plan) % Complete (beyond plan)

 Planned milestone  Actual milestone


